
USTRANSCOM Personal Property Advisory #19-0028 

Date: 28 January 2019  

From: USTRANSCOM, Personal Property Division (J4-H), Scott AFB, IL 62225 

To: All Military Service Headquarters Representatives, Worldwide Personal Property Shipping 
Offices (PPSO), Personal Property Processing Offices (PPPOs), and DoD Approved Personal 
Property Transportation Service Providers (TSPs) 

Subject:  Minutes for Discussion with Industry 

1. USTRANSCOM has begun an Open Discussion between leaders in the Moving Industry, in
addition to the associations, on various topics.

2. The goal of this forum is to improve the Defense Personal Property Program (DP3) by
increasing dialogue between TRANSCOM and our Industry Partners.

3. Although the meeting by invitation only, USTRANSCOM is committed to complete
transparency and as such find the attached minutes from our first two meetings.

4. We will continue to share the information to allow for maximum collaboration and
transparency.

5. Contact USTRANSCOM J4-H at transcom.scott.tcj5j4.mbx.pp-ops@mail.mil with any
questions on this matter.

6. This message is approved for release by the Chief of Operations, Defense Personal Property
Program, TCJ4‐H

mailto:transcom.scott.tcj5j4.mbx.pp-ops@mail.mil
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28 Jan 2019 


 
MEMORANDUM FOR RECORD 
 
FROM:  TCJ4-H 
 
SUBJECT:  DP3 & Industry Open Discussion Minutes (15 Jan 2019, 1330L) 
 
1. ATTENDEES:  17 


- USTRANSCOM/J4-H:  COL Lounsbrough, Lt Col Ryan, Mr. Martinez, Mr. Thompson  
- USTRANSCOM/TCAQ:  Ms. Miller, Mr. McClain 
- AMSA:  Mr. John Becker 
- IAM:  Mr. Dan Bradley, Mr. Chuck White  
- NDTA:  Mr. John Johnson 
- Allstates Worldwide Movers:  Mr. Don Klein 
- Cornerstone Moving:  Mr. Chuck Bailey 
- Hi-Line Moving:  Mr. Greg Lindstrom 
- Shur-Way Van Lines:  Mr. Doug Brzezinski 
- National Van Lines:  Mr. Tim Helenthal 
- Suddath:  Mr. Scott Kelly 
- SIRVA:  Mr. Steve McKenna 


 
2. DISCUSSION:   


a. OSD Cross Functional Team (CFT):  The CFT began in mid-October 2018, to bring 
together the Personnel and Logistics communities from all of the Military Service to look 
at the relocation process for DOD.  A 2019 Action Plan includes 11 initiatives to improve 
the Defense Personal Property Program (DP3).  Initiatives include:  orders integration 
into the new DP3 systems being developed (MilMove); Demand Smoothing (with a goal 
of moving 10% of peak moves into non-peak); and a TRANSCOM Customer Support 
Center. 


b. Household Goods (HHG) Contract Request for Information (RFI):  21 responses were 
received last month.  TRANSCOM will host an Industry Day in February (notice will be 
posted on FedBizOpps) and are working on a Performance Work Statement (PWS) to 
define the requirements. 


c. TRANSCOM Customer Support Center (CSC):  TRANSCOM is establishing a CSC, 
which will work in conjunction with the current Military Service call centers.  Intent is to 
have a 24/7 center for customers (not TSPs or agents) to provide support and warm 
handoffs when customers are unable to get support through their PPPO, PPSO or Service-
level centers. 







 
 


d. Refusals: 


i. Since our last meeting, TRANSCOM tested the refusals capability in DPS Test 
environment (SCR 6975) and it works.  We are working with Services to stage a 
DPS PROD test.  But there are limitations that need to be addressed before 
refusals will be allowed.  Specifically, the issues are: 


a) DPS currently allows 24 hours to refuse, which needs to be reduced to 2 
hours.  We believe this can be edited (confirmed after the call it cannot 
and would require an SCR). 


b) After 50 refusals or 72 hours, or based on testing if the shipment becomes 
a short fuse while in the queue, the shipment goes back to the PPSO, who 
then has to resubmit the offer or move alternatively.  This workload has 
not been discussed with the Services yet. 


c) DPS does not allow for short fuse of the shipment after “x” number of 
refusals, which is another capability we think we would need to add 
through an SCR.  Without this, customer satisfaction could be hurt by not 
being able to get a shipment booked until the last minute.  DPS also does 
not allow a “manual” short fuse, so we can’t force the shipment into short 
fuse currently. 


ii. SCR 7822 was mentioned as a capability that would allow shipments to move into 
short fuse early, but this SCR is not yet in production… so likely would not occur 
before peak season 2019.   


iii. Industry stated a 2-4 hour window on the international side would be difficult and 
recommends keeping at 24 hours.  TRANSCOM stated since there aren’t the 
same capacity concerns on the international side, refusals arguably only provide 
DoD benefit in the domestic market and we would keep any refusal window, if 
allowed internationally, at the same size as domestic to minimize impact to the 
customer experience and avoid having to create a more complicated SCR to allow 
the system to differentiate markets. 


iv. Industry recommended that if the shipment goes back to the PPSO, the PPSO 
could coordinate with local agents (similar to how they used to) and marry up 
capacity with the TSP.  This would also lead to an increase communication 
between the bases and local agents, which could help maximize agent capacity.  
Unfortunately, TRANSCOM stated the PPSOs are not manned for this workload 
and although some of them try to do so in emergencies, they likely cannot manage 
this when volume is in the peak.  TRANSCOM indicated this already occurs, but 
program intent is that TSPs staff appropriately to make those calls and use those 
lines of communication to update their blackouts and maximize capacity.  
TRANSCOM is willing to further explore this, but needs to figure out the PPSO 
piece. 


v. Industry commented that based on the average lead time of 21 days, and assuming 
DPS is fixed to automatically pull and reoffer in 2-4 hours, that most shipments 
should either be accepted, or otherwise be available for PPSO review well before 
the short fuse window. 







 
 


vi. Industry suggested the continued use of the short fuse expansion window to help 
mitigate challenges associated with capacity, particularly any new challenges 
posed by allowing refusals. 


vii. TRANSCOM requested additional thoughts be sent via email on “what to do after 
the 72-hour time when the shipment is sent back to the PPSO.” 


e. Code 2:   


i. Current levels of Code 2 are at about 6% and as high as 8% during peak season 
and discussed a more reasonable target of 10-12% for peak season 2019.  


ii. Targeting 3,000 lbs or less for non-peak and 7,500 lbs or less in peak season. 


iii. Industry thinks 7,500 lbs is too high, suggested such a high figure would have a 
negative impact on agents and used average shipment size of about 6,000 lbs as a 
recommendation or even use of 4,000 lbs or less 


iv. Industry indicated above 4,000 lbs agents will be forced to use different 
equipment, which some may not have or if they have will negatively affect 
capacity. 


v. TRANSCOM will assess the overall impact of Code 2 and are willing to change 
or adjust the targets and the CONOPs depending on the outcome and impact to 
customers and industry. 


vi. Industry commented that we should not use SIT rates under measures of success 
in the CONOPS unless we keep transit times the same for Code 2 and Code D. 
Based on historical allowances and logistical needs we are providing additional 5 
days for Code 2 and will factor all measures of success collectively before making 
final determinations. 


f. Transit Times:  


i. Industry requested a review of transit times for Turkey and Australia.  


ii. In the process of reviewing several domestic transit time proposals and always 
willing to review international requests on a case by case basis.  


3. ACTION ITEMS:  


a. Code 2 CONOPs will be sent out via Advisory.  (Completed after meeting; advisory sent 
out on 16 Jan 19 and posted on Move.mil/SME.) 


b. Complete production testing of refusals and begin development of an SCR for potential 
modification of DPS to support. 







 
 
4. The next meeting has not been scheduled at this time due to the upcoming Pacific Workshop 


(12-13 Feb 19) and the Industry Day (mid Feb).  Expect the next meeting the end of February 
or beginning of March 2019. 


 
 
 


LISA B. RYAN, Lt Col, USAF 
Chief of Operations, DP3 
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20 Dec 2018 


 
MEMORANDUM FOR RECORD 
 
FROM:  TCJ4-H 
 
SUBJECT:  DP3 & Industry Open Discussion Minutes (13 Dec 2018, 1000L) 
 
1. ATTENDEES:  10 


- USTRANSCOM/J4-H:  COL Lounsbrough, Lt Col Ryan, Mr. Martinez 
- AMSA: Mr. John Becker 
- IAM:  Mr. Chuck White 
- NDTA:  Mr. John Johnson 
- Cornerstone Moving:  Mr. Chuck Bailey 
- Shur-Way Van Lines:  Mr. Doug Brzezinski 
- National Van Lines:  Mr. Tim Helenthal 
- Suddath:  Mr. Scott Kelly 
- SIRVA:  Mr. Steve McKenna 


 
2. INTRODUCTIONS:   


a. Meeting began at 1000 CST with an introduction of all personnel.  This was the first 
meeting of the DP3 & Industry Open Discussion. 


b. COL Lounsbrough discussed the purpose of the meeting: 


i. This series of meetings is a result of GEN Lyons’ meeting with Transportation 
Service Providers (TSPs) last week and a need to have more direct, continuing 
contact with the TSPs. 


ii. Meetings will be held each month, however, the participants may vary each 
month to gain different perspectives. 


iii. Minutes will be taken and distributed to all Industry partners for transparency.  
Minutes will be non-attributional and simply state “Industry.”  


3. DISCUSSION:   


a. Code 2 Shipments (Domestic Container Shipment of Household Goods) 


i. A plan to increase the use of Code 2 for shipments being put into storage-in-
transit (SIT) has been put on hold due to feedback from Industry.  However, we 
intend to still implement this initiative. 







 
 


ii. Industry raised concerns about expanding Code 2 to include:  limitation of 
warehouse space, availability of containers, impact on van drivers, speed of 
packing, hauling and delivery, addition of direct delivery address after shipment 
award and different skillsets for processing Code 2 shipments vs. Code D 
shipments.  


iii. TRANSCOM recommended the initial phase for this initiative be reduced to the 
following parameters:  <3,000 pounds (Non-Peak), <5,000 pounds (peak), > 800 
miles.  The CONOPs will be updated and sent out for review prior to next 
meeting. 


b. Refusals 


i. Since Industry’s request to allow refusals, the Council of Captains and Colonels 
(CoCC) discussed the issue and we are supportive of testing the capability. 


ii. The Software Change Request (SCR) implemented in DPS several years ago has 
never been tested and TRANSCOM needs to determine its functionality. 


iii. If refusals are allowed, TRANSCOM stated additional business rules would have 
to be implemented.  Examples included (still TBD):  


a) A refusal window of 2-4 hours. 
b) After 5 refusals, the shipment would go into the short fuse queue, 


regardless of days till pickup. 
iv. Industry was supportive of testing the capability and of the additional business 


rules, which would be determined after TRANSCOM tested the system. 


c. Transit Times:  This topic was deferred to the next meeting. 


4. ACTION ITEM:   


a. USTRANSCOM will update the Code 2 CONOPs and send out prior to the next meeting. 


5. Next meeting will be scheduled the second week of January and will include the same 
industry representatives to finish the scheduled topics. 


 
 
 


LISA B. RYAN, Lt Col, USAF 
Chief of Operations, DP3 









